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T
~e glob~! construc
twn eqUipment 
market generally 
agrees that right 

now, the compact construction 
equipment market is gaining 
momentum and is on the verge 
of exciting growth, at the 
expense of heavy gear. 

Graeme McDonald, CEO of 
JCB, says the compact equip
ment segment is growing sig
nificantly, especially the com
pact excavator market, which 
now accounts for a whopping 
100 000 units a year globally. 

Announcing first quruter 
results this year, Volvo Con
struction Equipment (CE) 
president Mrutin Weissburg 
said that the Swedish OEM 
enjoyed growth in sales during 
the period, but much of the 
improvement was recorded 
from higher sales of the 
compact range, while larger 

machine sales remained rela
tively subdued. Volvo CE saw 
loader and excavator segment 
increasing by 7%, but the con
tinued shift towards compact 
equipment was apparent. 

During the same period, 
Doug Oberhelman, CEO and 
chairman of Caterpillar, said 
that cancellations for larger 
equipment units, especially 
from mining customers, 
weighed on high-margin sales, 
forcing the OEM to cut its full
year earnings forecast. 

Meanwhile, earlier this year, 
Frank Reid, managing director 
of MB Plant. supplier of New 
Holland construction equip
ment in South Africa. Lesotho 
and Swaziland. concurred that 
compact equipment has become 
a "darling- of lhe market. He 
said .\lB Pt.:m: sold many more 
smaller mxhines than its heavy 
!!DO" : m :!013. 





"Our backhoe and skid steer ranges are 
cmTe ntly the main drivers of the business. 
We continue to work hard on our heavy 
line range of products," said Reid. 

Lean, mean machine 
The South African compact excavator mar
ket has continued to hold its own against 
the tides of economic woes over the years 
to become one of the lucrative markets in 
the construction equipment marketplace. 
Top of the attributes to this growth is that 
construction designs have become more 
complex and space on sites is at a pre
mium. Because of its ability to manoeuvre 
in tight spaces, the compact excavator has 
gained traction over bigger sized machines. 
Meanwhile, Reid says the market remains 
tough. The growing preference for com
pact machines on sites bears testimony 
to the economic pressure construction 
equipment customers are under. Smaller 
machines are less costly and do not require 
a hefty investment upfront compared with 
larger units. 

The compact excavator market is home 
to brands such as Bobcat, Wacker Neuson, 
Takeuchi and Yanmar as the pacesetters in 
this range of equipment. However, Deryck 
Jordan, former director of Bobcat Equip
ment South Africa, says the market has 
also become complex, considering that the 
compact excavator competes against some 
solutions already well established here. 
For example, the TLB is top of the pi le in 
the local market and has gained the trust of 
many users of this type of equipment over 
the years. 

Plant I NOVlMUR 2014 

Taking into account the standing of the 
TLB, as well as the popularity of the skid 
steer loader, Jordan believes the market is 
becoming overtraded. This is considering 
that the compact excavator has to fend off 
competition from the TLB and the skid 
steer, where JCB, Caterpillar, Case Con
struction Equipment, Volvo and Komatsu 
are among the trendsetters. Jordan says, 
factoring in other solutions that compete 
against the compact excavator, there is now 
far more competition, with about 24 par
ticipants vying for a market share. 

Kubota arrives 
Amid a steady rise of the compact market 
and the growing competition in this range, 
Kubota, the global leader in the compact 
excavator market, has launched its range 

Giant digs in 
Smith Power Equipment has 
launched the Kubota U30-5 
and US0-5 compact excavators 
in South Africa with a view to 
increase the product range, as 
well as entering into new sectors 
with the variety of construction 
equipment Kubota has to offer. 

..... --'"'-........ ! 

New arrival 
Barloworld Equipment has launched the 
Caterpillar 305.5E CR mini excavator in 
southern Africa. In addition to the contract
ing, industrial and municipal markets, Cat 
mini excavators are also popular choices for 
plant hire fleets. 
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ilirough its local supplier Smith Power 
Equipment in South Africa. Tom Bloom, 
~eneral manager of Power Products, 
Folklift and Construction division at 
Smith Power Equipment, says though the 
rompact excavator market is seemingly 
:m m·ertraded segment, the company has 
us own strategy to attack the market. 

-E ven in an overtraded market there 
JS :tlways an opportunity. The fact that 
ilie market is overtraded presents a niche 
opportunity for a company with fresh 
ideas ro come in," says Bloom. 

He argues that Smith Power Equip
ment's compe titive edge is that it is 
equipped with a product that has main
uined a market leadership position 
globally for the past 12 consecutive years. 
-Bear in mind that Kubota has 30% mar
..et share in Japan, 25% in Europe and 
:.S!f worldwide with an annual demand 
f CO 000 units," says Bloom. 
While Bloom is reluctant to discuss the 

""UU:explored opportunities" of the compact 
exc:I\1ltor in the construction sector, he 
U'lls P/anr Equipment & Hire that "cer
uinly in the construction, plant hire and 
a:griculrure sector the mini excavator is not 
~.od to its fu ll potential". 
Smith Power Equipment has launched 

:!:e Kubota U30-5 and U50-5 compact 
~'tcavators with a view to increase the 
product range, as well as entering into 

new sectors with the variety of construction 
equipment Kubota has to offer. 

With its presence of about 100 sub
dealers countrywide, and dealers in 
Namibia, Botswana and Zimbabwe, Smith 
Power Equipment wants to build from its 
success in the agriculture sector, where it 
has enjoyed success with Kubota's tractor 
range, to expand presence in the construc
tion and plant hire sectors with the compact 
excavator range. "Our intention is to be 
the market leader. We understand that to 
achieve this takes time and energy, and 
passion for the products and the industry." 

Bloom says the fact that most of the 
competition in this range of equipment uses 
Kubota engines is another competitive edge 
for Smith Power Equipment. "We believe 
this is an advantage. Many users of this 
equipment have come to know the qual-
ity and reliability of the Kubota products 
through their engines. This will also allow 
us to be competitive on spare parts pricing 
and response time as we are dealing with 
only one supplier," he explains. 

Facing Japanese dominance 
McDonald tells Plant Equipment & Hire 
that the compact equipment market is thriv
ing, and JCB ploughed about BPS20-mil
lion (about USD32,4-million) into 
manufacturing technologies for compact 
products. JCB realised the growing need of 

Market wrestler 
JCB's new 65R-1 compact excavator, which 
replaces the 8065 RTS in its line-up, has 
been designed to grab a bigger share of a 
market. The market is expected to grow by at 
least 16% over the next four years. 
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BUSINESS 

With an annual demand of about 
120 000 units, compact excavators 
have become the toast of the global 
construction market. With their lower 
costs than bigger-sized ranges and 
an ability to work in constrained 
spaces, the construction market is 
realising the value of this smaller 
tool. For these reasons, the market is 
projected to grow to about 200 000 
units a year by 2017. However, in 
South Africa, the compact excavator 
has without a doubt entrenched itself 
in the minds of many users, but it 
has to erode the dominance of the 
backhoe and skid steer loader. Com
petition is rife in this segment, con
sidering that the compact excavator 
competes against some solutions 
already entrenched In the market. 
Continued innovation is vital as it 
is one of the main ways to set the 
product apart from the competition. 
Amid increasing competition, original 
equipment manufacturers need to 
focus on providing quality products 
and update them to a level that 
maintains their competitiveness. 
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Market trendsetters 
Yanmar is among the trendsetters in the South African 
compact excavator market, along with other brands 
including Bobcat, Wacker Neuson and Takeuchi. 

this range of equipment in 2010, "amid the 
deepest recession of all time". McDonald 
says JCB entered this market to challenge 
the dominance of Japanese manufacturers, 
but reiterates that the British OEM is no 
longer "a challenger anymore in this range, 
we are giants in our own right". 

Plant Equipment & Hire visited the com
pany's compact products' manufacturing 
facility in Staffordshire, England, where 
JCB launched its new 6,5t midi-excavator 
65R- l in September. Tim Burnhope, chief 
innovation and growth officer at JCB, says 
the company is on the forefront of revo
lutionising the compact excavator market. 
Earlier this year, JCB used Conexpo Con/ 
Agg to launch its 2,8t 85Z-I and 86C-1, as 
well as the 6t 67C-l compact excavators. 

Rob White, product manager at JCB 
compact products, says the new 65R-l 
compact excavator, which replaces the 
8065 RTS in the JCB line-up, has been 
designed to grab a bigger share of a market 
that is expected to grow by at least 16% 
over the next four years. Key features on 
this range include JCB's 2Go hydraulic 
safety system, already seen on larger JS 
excavators. In addition to the standard 
hydraulic cut-off that is activated by lift
ing the left hand lever pod, the operator is 
required to activate the hydraulic system 
through a button on the right-hand con
sole. This reduces the chance of operators 
working the hydraulic levers from outside 
the cab, improving safety on site. The 
machines are available with a twin locking, 
factory-fitted quick-hitch system, incorpor
ating a flashing red LED warning light on 

the boom, indicating a quick-hitch activa
tion operation in progress. "The compact 
excavator market is expected to increase to 
more than 200 000 units by 2017 and with 
this new range, JCB is ready to seize the 
opportunities presented by such massive 
growth," says Burnhope. 

New launches 
To further capitalise on the growing com
pact excavator market, new additions in 
suppliers' stables abound this year. Bobcat 
has launched its new El7, El9 and E20 
compact excavators, its next generation of 
1 t to 2t excavator models. 

The new models are towable on trailers 
for up to 2 OOOkg, with transportability 
further enhanced by new tie-down points. 
An expandable undercarriage, automatic 
slew brake and advanced diagnostics and 
ins trumentation are j ust some of the 
many standard fea tures included on all 
three excavators. 

Meanwhi le, Barloworld Equipment has 
launched the Caterpillar 305.5E CR mini 
excavator in southern Africa. In addition 
to the contracting, industrial and munici
pal markets, Cat mini excavators are also 
popular choices for plant hire fleets. 

"Compact radius models are ideally 
suited to working in restricted spaces, such 
as inside buildings and in urban areas for 
applications that include demolition, road 
rehabilitation works, as well as trenching 
and pipe laying for telecommunications 
and underground water reticulation ser
vices," says Desigen 1 aicker, Barloworld 
Equipment product marketing manager. • .. 


